
PROJECT MANAGEMENT PLAN 
 
Project Name: ___________________________ Project Leader:______________________________Today’s Date:____________ 
 
Project Priority:                                                      Project Scope:                                                             Project Completion Date:   
                         
1      2      3      4      5                                               Shot    Short    Tall    Grande    Vente                              _______________________ 
Project Goal: 
 Pro                                     
Objective Due Date Tasks/Actions Objective Owner Partners/Stakeholders Resources Needed  Costs 
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